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Final Report to the Pfizer Foundation 
From Aultman Hospital 

For: Reforming Inpatient Tobacco Treatment Program 
Grant time Period: 2012 to 2014 

 
Summary: In 2012, Aultman Hospital in Canton, Ohio, received a generous two-year grant from the Pfizer Foundation in the amount of $48,000 
to implement its “Reforming Inpatient Tobacco Treatment” program.  The program allowed Aultman Hospital to implement comprehensive 
tobacco treatment for all inpatients, while achieving the Joint Commission measures: TOB-1 Tobacco Use Screening, TOB-2 Tobacco Use 
Treatment Provided or Offered, TOB-2a Tobacco Use Treatment, TOB-3 Tobacco Use Treatment Provided or offered at Discharge, TOB-3a tobacco 
Use Treatment at Discharge, and continuing TOB-4 Tobacco Use; Assessing Status After Discharge.  Through the duration of the grant, the 
Principal Investigator (PI) for the Reforming Inpatient Tobacco Treatment program was Sharla Elton.  The funds were used to create the 
necessary pieces for a successful inpatient tobacco treatment program including personnel training, setting up new policies and procedures for 
tobacco treatment for the inpatients, and information technology changes for tracking, reporting, and provider communications.  This included 
direct labor costs and follow-up calls that were conducted in-house by Aultman.  Final tracking began in 2014 and is continuing. 
 
Year 1 
The first year of the grant, Aultman contracted with the Mayo Clinic to educate and train 11 additional Aultman Hospital and Aultman Orrville 
Hospital employees as Certified Tobacco Treatment Specialists (TTS). Aultman now has a combined 13 employees with an expert certification in 
tobacco treatment. Seven participants from other community hospitals and organizations were also invited to be trained and certified for an 
even bigger community impact. This four-day training aided Aultman’s health care professionals to become competent in the provision of 
treatment for patients dependent on tobacco.  $18,000 was spent for training by the Mayo Clinic and $9,000 was spent on direct labor costs 
including Sharla Elton’s time, staff training, and IT staff. 
 
Also in the first year, Aultman’s Information Technology staff performed IT changes for tracking and reporting patient outcomes in order to 
identify inpatients using tobacco.  This identification set pace for the reports necessary for each step of the tobacco measures. Aultman’s IT 
Department set up a module for tracking and reporting (Attachment 1: Screen shots).  $1,000 was spent on policy and procedure changes 
including time, material and supplies. 
 
All inpatients were screened upon hospital admission indicating which ones used tobacco and a task fires to the Respiratory Therapy team to 
conduct the treatment.  A report was(and still is) generated weekly to show the number of patients treated for tobacco use (Report technically 
finished in year 2). Over 400 patients were screened each week through the program. (Attachment 2: Questionnaire).   
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Year 2 
In Period 8 of 2014, follow-up phone calls to patients were conducted 14 and 30 days after discharge.  For cost effectiveness and efficiency, this 
was conducted through an in-house process at Aultman by staff.  Follow-up information was completed on approximately 50 percent of the total 
tobacco using inpatients through the calls.  Aultman is continuing evaluation and data collection on its inpatient population.  Funds are being 
spent down from the original $20,000 for this final process. (Attachment 3: Follow-up calls). In addition, participation in Aultman’s “Give It Up” 
classes increased by over 20 percent.  These classes are continuing through 2014. 
Final Grant Budget 
Direct Costs  Amount Spent Description Notes 

Direct Labor Costs 

Staff Training 
 
 
 
 
 
PI – Sharla Elton 
 
 
 
 
IT Staff 

$2,500 
 
 
 
 
 
$2,500 
 
 
 
 
$4,000 

Time spent for Respiratory Therapists, Advanced Practical Nurses, and Physicians to 
receive training on policy and practice changes for inpatient tobacco treatment. 
 
Time spent to coordinate grant functions, meetings, assist in data collecting and 
reporting. 
 
Time spent to create reports, make system changes, and create interfaces for follow-
up. 

Completed 
 
 
 
 
 
 
Completed 
 
 
 
Completed 

Direct Initiative Costs 

Training conducted by 
Mayo Clinic for Certified 
Tobacco Treatment 
Training 

$18,000 11 Aultman participants were trained to as TTS.  Included travel costs of facilitators. Completed 

Creation of Follow-up 
System 

$20,000 Aultman’s IT Department developed an effective inpatient follow-up system that was 
done in-house.  Funds are continuing to be spent down. 

In process 

Institutional Overhead/Indirect Costs 

Policy and procedure 
changes 

$1,000 Spent on time, material and supplies to change inpatient tobacco treatment policies 
at Aultman. 

Completed 

Total $48,000   

 
Respectfully submitted by Sharla Elton (sharla.elton@aultman.com) and Shelly Durbin (shelly.durbin@aultman.com of Aultman Hospital, 2600 Sixth Street SW, Canton, Ohio 44710. 
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Tracking 

Aultman Hospital’s Tobacco Cessation – week report for tracking 

Questionnaire Sample 

1) Total number of inpatients 18 years or older with LOS > 1 < 121, not cognitively impaired: 

2) Total Number of inpatients screened for Tobacco use: 

3) Exposure to Tobacco smoke: 

a. Tobacco type and use: 

b. Alternative Tobacco type and use: 

4) Total number of patients who have used tobacco in the past 30 days: 

5) Tobacco counseling: 

6) Tobacco medication: 

7) Tobacco counseling a& medication: 

8) Outpatient counseling: 

9) FDA approved cessation medication upon discharge. 

10) Outpatient counseling & FDA approved medication. 
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Aultman’s IT Department 

Screen Shots 
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Tobacco Follow-up Calls               

        Period           

  1 2 3 4 5 6 7 8 9 10 11 12 13 Totals to 
date 

Calling stats                             

Total smokers discharged               345 372 327       1044 

Total calls made               473 540 494      1507 

Total # of people contacted               184 143 154       481 

% contacted               53.3
% 

38.4
% 

47.1%       46.1% 

Smoking Status                             

Total contacted that are still 
smoking 

              146 111 117       374 

Total contacted that have quit 
smoking 

              38 32 37       107 

% contacted that quit smoking               20.7
% 

22.4
% 

24.0%       22.2% 

NRT therapy                              

Patches               16 21 10       47 

E-cigarettes               6 4 1       11 

Chantix               7 1 3       11 

Lozenges               1 2 0       3 

Gum               3 3 0       6 

Total that are using NRT therapy               33 31 14 0 0 0   
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Education/Classes                             

Total contacted that were visited by 
our team 

              51 57 78       186 

% contacted that were visited               27.7
% 

39.9
% 

50.6%       38.7% 

Total contacted that signed up for 
classes 

              9 9 7       25 

% contacted that signed up               4.9% 6.3% 4.5%       5.2% 

                              

               

 


