
1

First Fridays Webinar Series:
Medical Education Group (MEG)

Webinar #5 – September 10th, 2010

1. To provide insights into how Pfizer’s Medical 
Education Group (MEG) functions – an operational 
overview

2. To share an up-to-date status of Pfizer’s MEG 
timelines and grant review cycles

3. To share best practices that the CE provider 
community has submitted in recent grant cycles

4. To gain insights into how Pfizer’s MEG might 
improve processes to best support the CE 
community

5. To answer outstanding questions from the CE 
provider community

Series Goals (5)
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1. Introduction

2. Topic One: Exploring the Value of Social 
Media for CME Professionals

3. Q and A

Agenda

Upon completion of today’s call participants should 
be able to:

1. Describe how the processes of MEG are 
designed to support the Mission, Vision, and 
Goals of the group

2. Identify three social media channels that may 
be used by CME professionals 

3. Define three ways social media can be used to 
support the CME profession

4. Schedule a ‘first step’ for engaging in social 
media activities as a CME Professional  

Today’s Objectives (4)
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VISION:   Accelerating the translation of clinical science 
to quality patient care

MISSION: To cooperate with health care delivery 
organizations and professional associations to narrow 
professional practice gaps in areas of mutual interests 
through support of learning and change strategies that 
result in measurable improvement in competence, 
performance or patient outcomes.

GOAL: To increase the number of patients who receive 
the highest quality, safe and effective, individualized, and 
evidence-based care from physicians, other health care 
professionals, and the health care system.

MEG Mission, Vision, and Goals

New CGAs

• Transplant needs assessment
• Non-small-cell lung cancer

Please return by Wednesday, September 15th



4

Exploring the Value of Social 
Media for CME Professionals 

Evolution of Traditional Media

BroadcastingArchiving Teaching
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Revolution of Social Media - 2000 

Networking, Sharing, and Learning

Traditional vs. Social Media

http://en.wikipedia.org/wiki/Social_media

Fluid, yet auditableStatic, unchangingPermanence

Virtually instantaneousDays, weeks, monthsRecency

Common skillsSpecialized TrainingUsability

Public, openPrivate, controlledAccessibility

Reach

Social MediaTraditional Media
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Social media are…

• digital tools for sharing 
and discussing 
information among 
friends, followers, and 
(not so) like-minded.

• transforming monologues 
into dialogues

• defined by user-
generated content 
(UGC) or consumer-
generated media (CGM)

3 Ways SoMe Supports CME Professionals

1. Supporting the 
professional 
development of 
medical community.

2. Supporting the 
professional 
development of 
CME community. 

3. Amplifying the voice 
of CME advocacy.
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SoMe To Enhance HCP Learning

• 61% of adult patients 
look online for health 
information.

• 50% of healthcare 
providers have used 
Wikipedia in practice. 

• By delaying adoption 
of social media, we 
failing to stop 
information-seeking 
HCPs from relying on 
less credible and 
less regulated 
sources of medical 
information.

@susannahfox

@leeaase

@edbennett

• http://meetingsnet.com/social-media/0701-great-asco-tweetup/index1.html
• http://ebennett.org/hsnl/

SoMe To Enhance HCP Learning

http://blog.influence-interactive.com/2009/09/04/physicians-and-social-media/
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Research Agenda for Medical Education

SoMe To Support CME Professionals

• The learning and 
quality-improvement 
communities outside of 
CME are actively 
engaging in social 
media.

• By delaying adoption 
of social media, we 
are ignoring readily 
available best 
practices used by 
other forms of adult 
education.

1. Blogs enable community leaders to 
communicate ideas and best practices. 

2. Staff can use google alerts to learn about 
the latest trends in their profession. 

3. Staff can share using micro-blogging. 
4. Staff can social bookmarking to archive 

important information. 
5. Collaborative workspaces enable teams to 

share documents, screens, photos, files, 
and presentations. 

Sharing is simplified (virtual teams). 

6. Staff can search for experts who have the 
skills necessary to address needs. 

http://www.astd.org/lc/2010/0510_medved

American Society of Training and Development
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SoMe To Support CME Advocacy

• SoMe = the quickest, 
simplest, and most 
cost-effective channel 
for sharing these 
successes. 

• By ignoring social 
media, we are 
missing out on the 
opportunity to share 
all of our success 
stories in an easily 
accessible channel 
that keeps up with 
the fast-pace of 
modern news cycles 
and new media.

Alliance

SACMEACCME

CMSS

PACME

ACPE

ANCC

NAAMECC

AAMC

IHI

Summary: Social Media Mind Map

http://ebakerysocialmedia.com/wp-content/uploads/2010/07/mind-map.jpg

Social Media 
& Health Care
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Examples of SoMe Efforts w/i the 
Medical and CME Communities

I. The Alliance for CME SoMe Working Group
II. Mayo Clinic – Center for Social Media

Alliance for CME SoMe Working Group

“The Alliance serves as a community dedicated to 
improving healthcare through education, 

advocacy, and creative problem-solving that aligns 
the Alliance with the emerging healthcare 

environment. The Alliance is exploring strategies 
for effective integration of social media 

technologies. We believe that the social media 
technologies can provide us with some unique 

and cost-effective channels to facilitate 
networking, learning, and advancement of the 

profession.”

http://meetingsnet.com/medicalmeetings/mag/0701-cme-alliance-begins/

Jann Balmer, RN, PhD, 
President of the Alliance for Continuing Medical Education 
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Alliance for CME SoMe Working Group

Working Group Roadmap:
• people (who); 
• objectives (what); 
• strategies (why); 
• technologies (how) 

“We are trying to think through how we can remain 
engaged and committed to social media tactics 
for the long run and as technologies evolve. As 
is the case with the education we produce, it is 
vital that we stay aware of formative 
assessment opportunities.”

http://meetingsnet.com/medicalmeetings/mag/0701-cme-alliance-begins/

Jeremy Lundberg, MSSW
CEO of DLC Solutions 

Alliance for CME SoMe Working Group

Current draft objectives:
• Increase Alliance visibility and awareness.
• Inform the public on the Alliance's work, news, and 

events.
• Improve communication with Alliance followers, 

contacts, and members.
• Promote Alliance forums, publications, education 

opportunities, and events.
• Facilitate member and staff networking, collaborations, 

and partnerships.

http://meetingsnet.com/medicalmeetings/mag/0701-cme-alliance-begins/
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Publically Available SoMe Policies

http://socialmediagovernance.com/policies.php

Social Media PolicyVanderbilt University Medical Center

Responsible and Effective Use of 
Internet-based CapabilitiesU.S. Department of Defense

Blog Policies and GuidelinesThe University of Texas MD Anderson 
Cancer Center

Philosophy on Social MediaOhio State University Medical Center

For Mayo Clinic EmployeesMayo Clinic

Social Media PolicyKaiser Permanente

Terms of UseHarvard Law School

Social Media PolicyCleveland Clinic

Online Communications GuidelinesAmerican Red Cross

TitleOrganization

Mayo Clinic Experience With SoMe

“… a first-of-its-kind [SoMe] center focused on health 
care…builds on Mayo’s leadership among health care 

providers in adopting social media tools…”
Mayo Clinic has:
• The most popular medical provider channel on 

YouTube
• More than 60,000 “followers” on Twitter
• Well over 20,000 Facebook connections 
• News Blog, Podcast Blog and Sharing Mayo Clinic, a 

blog that enables patients and employees to tell their 
Mayo Clinic stories, and 

• MayoClinic.com, Mayo’s consumer health information 
site, also hosts a dozen blogs on topics ranging from 
Alzheimer’s to The Mayo Clinic Diet.

http://socialmedia.mayoclinic.org/
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Mayo Clinic’s Social Media Story:
Implications and Applications for 

CME Professionals

Mayo Clinic’s Social Media Story:
Implications and Applications for 

CME Professionals

Lee Aase (@LeeAase)
Director, Mayo Clinic Center for Social Media

#MCCSM

September 10, 2010

Lee Aase (@LeeAase)
Director, Mayo Clinic Center for Social Media

#MCCSM

September 10, 2010

Mayo Clinic Medical Edge
Syndicated News Media Resources

Mayo Clinic Medical Edge
Syndicated News Media Resources
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First Foray in New MediaFirst Foray in New Media

• Existing Medical Edge radio mp3s
• Launched Sept. ‘05; Downloads up 

8,217 percent Oct. vs. Aug.

• Existing Medical Edge radio mp3s
• Launched Sept. ‘05; Downloads up 

8,217 percent Oct. vs. Aug.

Step 2: More, Longer PodcastsStep 2: More, Longer Podcasts
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Basic Social Media “Food Groups”Basic Social Media “Food Groups”
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Two Case StudiesTwo Case Studies
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Shrinking the 17-year lag 
between scientific discovery 
and widespread adoption in 

medical practice

Shrinking the 17-year lag 
between scientific discovery 
and widespread adoption in 

medical practice
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Discovery by Richard Berger, M.D., Ph.D.
Dean, Mayo School of CME

Ulnotriquetral (UT) Ligament Split Tear

Discovery by Richard Berger, M.D., Ph.D.
Dean, Mayo School of CME

Ulnotriquetral (UT) Ligament Split Tear
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USA TodayUSA Today
Nov 12, 2009

3031031-7
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Last FridayLast Friday

3031031-9
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Less than 24 hours after my initial appointment, I not 
only had a new diagnosis - a UT split tear - but had 
surgery to correct the problem. As I write this, my 

right arm is in a festive green, but otherwise annoying 
cast. The short-term hassle, however, should be more 

than worth the long-term gain - the potential for a 
future without chronic wrist pain. A future, that 

without Twitter and those in the medical community 
willing to experiment with new communications tools, 

might not exist for me.

3031031-10
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What’s Next?

Potential CME Applications

• Enhancing existing courses and conferences
• Course marketing, promotion
• Deeper engagement beyond the automated 

response device
• Qualitative feedback on a quantitative scale

• Realizing the ideal of Continuous Professional 
Development and maintenance of certification 
with just-in-time, targeted multimedia learning
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Mayo Clinic Center for Social MediaMayo Clinic Center for Social Media
• Mission: Lead the social media 

revolution in health care, contributing to 
health and well being for people 
everywhere

Grow social media use by Mayo Clinic
Create resources for use at Mayo 
Clinic that can be shared with 
organizations wanting to use social 
media in health and health care

• Mission: Lead the social media 
revolution in health care, contributing to 
health and well being for people 
everywhere

Grow social media use by Mayo Clinic
Create resources for use at Mayo 
Clinic that can be shared with 
organizations wanting to use social 
media in health and health care

http://socialmedia.mayoclinic.org/http://socialmedia.mayoclinic.org/
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Social Media Health NetworkSocial Media Health Network

• Associated with Center for Social Media
• Membership group with access to Mayo 

social media training curriculum, 
resources

• Community site to enable members to 
learn from each other, develop best 
practices and standards

• Network launches late Sept. 2010; go to 
socialmedia.mayoclinic.org or email 
aase.lee@mayo.edu for info on joining

• Associated with Center for Social Media
• Membership group with access to Mayo 

social media training curriculum, 
resources

• Community site to enable members to 
learn from each other, develop best 
practices and standards

• Network launches late Sept. 2010; go to 
socialmedia.mayoclinic.org or email 
aase.lee@mayo.edu for info on joining

Resource I: Value in SoMe

http://www.makeuseof.com/tag/ted-talks-social-media/

SOCIAL MEDIA VALUE:
Networked Communication

+Cognitive Surplus
Limitless, Lifesaving Good
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Resource II: SoMe and Behavior Change

http://qwitter.tobaccofreeflorida.com/english/

Resource III: The Ultimate SoMe List

http://ebennett.org/hsnl/
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Community Announcement

http://www.MAACME.org

1. 2010 goal to improve dialogue with the CE community 
• Upcoming webinars:

• October 1 – Invitations to be sent out around September 22nd

• 11AM ET:   Nov 5 – Dec 3

2. Alliance 2010 Annual Conference ‘Best of Sessions’
Webinars
– Part 5 - Elements of a Quality Grant Request: Commercial 

Supporter Perspectives
(September 21, 2010 at 2:00 PM ET) 
• Bryan King, GlaxoSmithKline
• Jacqueline Mayhew, Pfizer
• Miles McLennan, Allergan
• Kristin Rand, Genentech

3.  If you have comments of suggestions please send an 
email: mededgrants@pfizer.com

Until Next Time….
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How can we help?


