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First Fridays Webinar Series:
Medical Education Group (MEG)

October 1st, 2010
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1. To provide insights into how Pfizer’s Medical 
Education Group (MEG) functions – an operational 
overview

Series Goals (5)

overview
2. To share an up-to-date status of Pfizer’s MEG 

timelines and grant review cycles
3. To share best practices that the CE provider 

community has submitted in recent grant cycles
4. To gain insights into how Pfizer’s MEG might 
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g g g
improve processes to best support the CE 
community

5. To answer outstanding questions from the CE 
provider community
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1. Introduction

Agenda

2. Topic One: Rationale for Grant Denial

3. Topic Two:  Best Practices from Northern 
Michigan

4 Q and A
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4. Q and A

1. Describe how the processes of MEG are 

Today’s Objectives (3)
Upon completion of today’s call, participants should be able 
to:

designed to support the Mission, Vision, and 
Goals of the group

2. List the possible rationales related to grant 
denials 

3. Differentiate between grants denied through 
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the competitive review process and those 
denied for process issues

4. Apply examples of best practices to CME 
programs
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Who is MEG?

Maureen Doyle-Scharff, MBA, FACME
Senior Director, Team Lead

Susan Connelly, PharmD, MBA

Ericka Eda, MBA, CPA
Director, Team Lead

Christine Perri

MEG Strategy MEG Operations

Susan Connelly, PharmD, MBA
Education Director, Specialty

Robert E. Kristofco, MSW, FACME
Education Director, Primary Care

(APM/CNS)

Brian S. McGowan, PhD
Education Director, Oncology

Jacqueline Mayhew
Education Director, Primary Care

(CV/Met/Uro/Resp)

Christine Perri
Grant Manager, Specialty

Laura Bartolomeo
Grant Manager, Primary Care

(APM/CNS)

Meg Mullen
Grant Manager, Oncology & Innovations

Jaclyn Santora
Grant Manager, Primary Care

(CV/Met/Uro/Resp)
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Sarah Krüg
Education Director, Global

Betsy Woodall, PharmD, MBA
Director, Outreach & Analysis

Mary McDevitt
Administrative Assistant

Amanda Stein, MBA
Associate Director, Operations

Patricia Littrean
Coordinator

VISION:   Accelerating the translation of clinical science 
to quality patient care

MISSION T t ith h lth d li

MEG Mission, Vision, and Goals

MISSION: To cooperate with health care delivery 
organizations and professional associations to narrow 
professional practice gaps in areas of mutual interests 
through support of learning and change strategies that 
result in measurable improvement in competence, 
performance or patient outcomes.
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GOAL: To increase the number of patients who receive 
the highest quality, safe and effective, individualized, and 
evidence-based care from physicians, other health care 
professionals, and the health care system.
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• MEG exists to provide educational grant support to 
the medical community in a compliant and effective 

Why Does MEG exist?

y p
manner

• Effective education accelerates the adoption curve 
of evidence-based clinical skills and practices
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• By funding good education, commercial support 
improves the quality of patient care

1. Registration: 
• Duty of Care Providers 
• 1 per Organization

The MEG 2-Step: Overview

1 per Organization
2. Grant Application:

• Quarterly Competitive Review
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For assistance:
mededgrants@pfizer.com or 1-866-MEG-4647
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MEG Web Portal: 
www.pfizermededgrants.com
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Q4 Timeline

• September 1st grant request window opened 
O t b 15th t t i d l d

~ 6 wks

• October 15th grant request window closed
• October 16th GMs begin to triage and review

– Compliance, alignment, & completeness
– Routing pathways are established 

• October 26th GMs and EDs complete review

~ 8 days
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October 26 GMs and EDs complete review
• December 5th Decisions are communicated

~ 6 wks
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Summary of MEG Process

• Q4 grant request window is open

• The competitive, batched process simplified the p , p p
submission and review process, ensuring that the best 
proposals are funded

• The vast majority of funding is provided to smaller 
requests addressing smaller, more-defined, learner 
populations (vs anonymous learners)
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• Despite the evolution of the grant review process, we 
are still not seeing requests that are designed based on 
local QI/PI initiatives

Rationale for Grant Denial

We Didn’t Get the Grant — But Why?
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Form Letters

• Automatic communications are generated for all 
declined requests
– “Thank you for your application to the Pfizer MedicalThank you for your application to the Pfizer Medical 

Education Group.  We appreciate the effort that it 
takes to apply for grants. 

After careful consideration, we regret to inform you 
that we are unable to support your grant request.  
Grant review is a competitive process.  Your grant is 
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p p g
scored compared to other grants received in this 
cycle.  Due to the large volume of grant requests, 
Pfizer can only support approximately 30% of the 
grant requests that we receive.”

Only 30%

• Really, only 30%?
– As you can see, the volume of requests is quite high

29%

147
249 184 186
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671 679
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Reasons for Denial

Promotional Speakers
Scope

AlignmentRanking

Process & 
Policy
Issues

Competitive

Review

Date of eventFunding

Eligibility

Compliance

15

Incomplete applications

Requestor
Withdrawal

Previous outcomes

Promotional Speakers

• Primary reason for denial
– Your request includes faculty who were promotional 

speakers for Pfizer in the past 12 months in the same p p
clinical area.

• At the States Attorney General request, we are 
not able to support grant requests that include
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not able to support grant requests that include 
faculty that have been promotional speakers for 
Pfizer in the past 12 months in the same clinical 
area

Process & 
Policy
Issues
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Date of Event

• Primary reason for denial
– it was submitted outside our quarterly grant window 

timelines.  The application periods and corresponding pp p p g
decision dates can be found on our website.  Please 
refer to the FAQ section on our website for grant 
review cycle details

• Quarterly Review
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Process & 
Policy
Issues

Funding

• Primary reason for denial
– there is currently a lack of funds in this clinical area.  

Consult our website periodically for updated budget p y p g
information.

• Only reason for denial that allows resubmission

18

Process & 
Policy
Issues
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Scope

• Primary reason for denial
– it does not meet the criteria for an independent 

medical education grant. Please refer to the log-in g g
page of our website for definitions of other types of 
requests such as sponsorships, fellowships, 
charitable healthcare contributions, special events, 
and the avenues in which you can apply for such 
types of requests. 

– Pfizer does not provide medical education grants in 
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p g
support of board review courses.

Process & 
Policy
Issues

Eligibility

• Primary reason for denial
– your organization is no longer eligible to request 

funding from Pfizer.

• Registration
– Organizational profiles are reviewed on an annual 

basis
– If a provider does not respond with a confirmation that 

the profile was reviewed the registration can be 
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p g
denied

– Please email Mededgrants@pfizer.com to correspond 
with someone about your specific situation. 

Process & 
Policy
Issues
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Incomplete applications

• Primary reason for denial
– your request was incomplete. We contacted you to 

obtain the missing information; however, we did not g ; ,
receive a response. 
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Process & 
Policy
Issues

Compliance

• Primary reason for denial
– the program you proposed is in violation of Pfizer’s 

requirements.  Our process is intended to provide q p p
safeguards against real or perceived risks. 

– an Educational Partner assisting with your proposed 
activity is not currently compliant with Pfizer policies 
and procedures.
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Process & 
Policy
Issues
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Requestor Withdrawal

• Primary reason for denial
– your grant submission was withdrawn per your 

request.q
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Process & 
Policy
Issues

Alignment

• Primary reason for denial
– the program you proposed is not currently as strongly aligned 

with our educational focus as other grants we have chosen to 
fund You may refer to our medical education goals listed byfund. You may refer to our medical education goals listed by 
clinical area posted on our website. 

• Clinical Areas of Interest can
be found under our Resource
Center

Just scroll over the clinical area
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– Just scroll over the clinical area 
to see a pop-up of our goal 
statement and a link to a 
document that includes all the 
statements

Competitive

Review
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Ranking

• Primary reason for denial
– your proposed program, compared to other grants received in 

this cycle, has been ranked lower than the grants we have 
chosen to fund This decision considers both educationalchosen to fund. This decision considers both educational 
outcomes and costs from the perspective of improving patient 
care. Please refer to the Resource Center and Grant Process 
sections of our website for further information about quality 
medical education and Pfizer’s decision criteria. 

• You may always contact our department with any 
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questions
– 1-866-MEG-4647 (international callers use 212-209-8997), 
– e-mail mededgrants@pfizer.com, or 
– e-mail a key MEG contact listed in the denial letter

Competitive

Review

Grant Review Criteria

• Qualifications/Experience of Provider
• Needs Assessment

L i Obj ti• Learning Objectives
• Educational Design
• Outcomes Measures
• Educational Innovation
• Societal/External Impact

26

p

Please refer to our July Webinar for more 
information related to our grant review criteria
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Previous outcomes

• Primary reason for denial
– your organization has not demonstrated a consistent 

pattern of providing educational outcomes as p p g
described in the original grant requests. Such 
outcomes information should be submitted as part of 
the post-activity reconciliation process.
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• Relatively new
• Frequency of use likely to increase in the future

Competitive

Review

• Pfizer can only support about 30% of grant requests received
• Reasons for denial can be broken into 2 buckets

Summary

M

Process

Issues
Competitive

Review
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• We believe in open communication and transparency and welcome 
your feedback
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1. 2010 goal to improve dialogue with the CE 
community 
• Upcoming webinars:

November 5th Invitations to be sent out the week of October

Until Next Time

• November 5th – Invitations to be sent out the week of October 
18th

• 11AM EST:  Dec 3

2. You can always contact us if you have any 
questions related to a grant request once a 
decision has been made
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3. If you have comments of suggestions please 
email: mededgrants@pfizer.com

How can we help?
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