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M@ Agenda: Think Globally, Empower Locally

1. Introduction

2. Topic One: Partnerships Across Sectors in
Global Health Improvement

3. Topic Two: Impact of Technology &
Innovation on Improving Patient Outcomes

4. QandA
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m@ Today’s Objectives

Upon completion of today’s call participants should be able
to:

1. Assess capacity for change and implementation of
new organizational strategies to establish a global
footprint and revolutionize approach towards
international medical education

2.  Apply lessons from a case study of collaboration and
identification of local needs and barriers to build
capacity and infrastructure for sustainable
improvement modules

3. Incorporate technology and innovation into global
planning as a means to continuously improve
efficiency, communication, error mitigation, decision
making and patient outcomes ;
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M@ Polling Question: Placeholder

Please advise your level of involvement in
international medical education :

1.Current & future focus is predominantly US

2.Current focus is predominantly US, but
interested in expanding scope to international

3.Current focus is US, but have been involved in
international education at a beginner level

4.Current focus is US, but have expertise in
international education

5.Current focus is predominantly international

How Do We Adapt to a Rapidly Changing & Diverse Global
Healthcare Environment while Unifying 195 Countries?

What do we know?

*Medical advances & knowledge not limited by geographic boundaries
*Development, implementation & role of Medical Education/CPD among regions
remains extremely diverse

Communication across continuum of care not prevalent

*Medical Education/CPD is not defined or mandated consistently across the globe-
concept of lifelong learning not prevalent

*Medical education content is not always unbiased/based on validated evidence &
accepted standards of care




How Do We Adapt to a Rapidly Changing & Diverse Global
Healthcare Environment while Unifying 195 Countries?
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G@ Measuring Barriers and L-

Health care
Team

2
Clinical Individual
ncounter Professional
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» Exploring global healthcare improvement

What is Pfizer Doing to Establish a
Global Footprint?

>

strategies

Support of Advisory Boards using medical
education experts to understand global needs,
priorities & barriers to adoption in regions

Established International Pharmaceutical
Alliance for CME & International Benchmarking
Working Group

Actively involved in Global Alliance for Medical
Education

Developing Global CME/CPD best practices &
gwdlng principles in collaboration with other
ealthcare sectors

m@ Think Globally, Empower Locally

US rules & regulations differ in respect to the
development, support and participation in/of Medical
Education/CPD of HCPs

What role should each sector below play in improving
global health and patient outcomes and what guiding
principles should be established?
http://www.surveymonkey.com/s/cornerstonesofglobalmedicaleducationcpd

& Pharmaceutical/Medical Device/Biotech Company
& Medical Education Provider
@& Medical Society/Association

& Healthcare System (Medical Center, Ministry of Health,
Insurers, etc)

& Healthcare Professional
@ Patient Advocacy Groups/Patients
@ Regulating Bodies
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Case Study: Spotlight on Regional Needs & Barriers and the Impact of

Collaborative Efforts in Sierra Leone, Africa
Adam L. Kushner, MD, MPH, FACS

Founder & Director, Surgeons OverSeas (SOS)

Lecturer in Surgery, Department of Surgery at Columbia University

Partnerships Acr
Global Health
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Case study: Regional Needs and
EES

The Surgeons OverSeas (SOS)
model

Adam L. Kushner, MD, MPH, FACS

Founder & Director, Surgeons OverSeas (SOS)
Lecturer in Surgery, Columbia University

WWW.SUrgeonsoverseas.org
@globalsurgeon

Key End Points

Legitimate
Collaborative
Empowering

Builds Capacity
Sustainable

WWW.SUrgeonsoverseas.org
@globalsurgeon




12/10/2010

SOS model components

Local Health Care Provider
Policy Maker (MoH) Support
Data
Analysis
Publication

WWW.SUrgeonsoverseas.org
@globalsurgeon

SOS Mission Statement

Surgeons OverSeas (SOS) saves lives in developing
countries by improving surgical care.

SOS achieves this through collaborative training,
funding, and research initiatives.

WWW.SUrgeonsoverseas.org
@globalsurgeon
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SOS model

T

S OS Www.surgeonsoverseas.org

SURGLONS OVERSEAS @globalsurgeon

Sierra Leone:

In 2007:
Bottom of UN Development Index
Highest infant mortality
Life expectancy of 40 years
6.5 million people

Size of South Carolina w/
population of San Francisco and
Chicago combined

Surceons OverSeas
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Local partner in
Sierra Leone:

-

Dr TB Kamara

Photo: Glenna Gordon
-

Standardized data
collection:

WHO Tool for
Situational Analysis
of Access to EESC

S OS WWW.SUrgeonsoverseas.org

Surceons OverSeas @globalsurgeon




Quantifying Surgical Capacity in Sierra Leone

A Guide for Improving Surgical Care

T. Peter Kingham, MD; Thaim B. Kamara, MD; Meena N. Cherian, MD; Richard A. Gosselin, MD; Meghan Simkins, BA;
Chris Meissner, BA; Lynda Feray-Rahall, MD; Kisito S. Daoh, MD; Seccoh A. Kabia, MD; Adam L. Kushner, MD, MPH

No oxygen Arch Surg. 2009;144(2):122-127

50% no running water
10 surgeons

60% no chest tube insertion : .
Publication:

30% no sterile gloves
Transparency and

collaboration

S OS WWW.SUrgeonsoverseas.org
@globalsurgeon

SURGEONS OVERSEAS

70% no eye protection

60

0fy....

Chest tube
insertion

S S S 7 wu : ; WWW.SUrgeonsoverseas.org
"

SURGEONS OVERSEAS @globalsurgeon

12/10/2010
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Personnel

Supplies and equipment

Knowledge

Identify key
determinants

WWW.SUrgeonsoverseas.org
@globalsurgeon

Personnel:

Salary support

WWW.SUrgeonsoverseas.org
@globalsurgeon
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Supplies and
Equipment

Empowering

Emergency
Surgery
Workshops




Surgery and
HIV
Awareness and
Response
Program
(S.HAR.P)

Photo: Susan Brauns

WWW.SUrgeonsoverseas.org
@globalsurgeon

| Missions and
I———
“raining

12/10/2010
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2007 - 2009

/68

J Surg Ed

2010
Improving Access to Surgery in a Developing
Country: Experience from a Surgical
Collaboration in Sierra Leone

Adam L. Kushner, MD,*! Thaim B. Kamara, MD,** Raincu 5. Groan, MD, * Batsy D. Fadlu-Daen, KN,
Kisita § Daah MDE and T Pesa Kingheam, AMD*

S OS Www.surgeonsoverseas.org

SURGEONS OVERSEAS @globalsurgeon

Dr SS Dumbuya: “Who will
care for me?”

SURGEONS OVERSEAS Photo: Glenna Gordon
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Cy
training

Long-term:

Build capacity and
sustainable

S OS Www.surgeonsoverseas.org

SURGLONS OVERSEAS @globalsurgeon

Summary: SOS model

Strong relationship with local surgeon
Ministry of Health involvement
Formal needs assessment

Publish findings

Identify key determinants

Develop interventions

Evaluate and publish results

Modify interventions based on
monitoring

S OS WWW.SUrgeonsoverseas.org

Sunceons OverSeas @globalsurgeon

12/10/2010
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Key End Points

Legitimate
Collaborative
Empowering

Builds Capacity
Sustainable

WWW.SUrgeonsoverseas.org
@globalsurgeon
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M@ Impact of Technology & Innovation

Technology can serve as a catalyst in transforming the healthcare
landscape and improving global health. It can prove beneficial when
interwoven seamlessly into the education curriculum. The end
product of effective education should be developing learners that are

capable of creating new and effective pathways rather than those
who repeat history.

M@ Impact of Technology & Innovation

New Frontiers: Is it Time for Medical Education to Step Outside the Box
to Improve Patient Outcomes Through Technology & Innovation?
Denise Silber, MBA

Partner, Health 2.0 Europe 2010, Founder Basil Strategies, Organizers

of Doctors 2.0 & You, 2011, President of French Association for Health
Internet Quality

..........
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strategies

eHealth Partners

Patient OQutcomes:
Time for MedEd to
Step Outside the box?

Pfizer i

Global MedEd Webinar
Denise Silber

We have met the enemy and ...

.
Redefining
onoeerie (I A HealthCare
QUALTU CLASM - L
FRESIT e
TERICINE] =
\ Innovator’s
Q Prescription|
PHILIP Ty S |
BREDESEN @f’“ﬂ.
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CME/CPD & Patient Outcomes

PubMed — 12 months = Performance or
W CPD or CME in title outcomes in title:

53 articles 1 article

Avenues of Improvement 1
MedEd on Communication

B Flattening the hierarchy in

@ O the OR, so that everybody,

. the scrub tech, the nurse,

. ‘ the surgeon, the

=% anesthesiologist, whomever
it is in the OR could bring up
any concerns they had about
the patient. »

Staying Patient- ' m-18% Annual
centered Mortality

stelisparnes 10/10 Jama




Avenues of Improvement 2 ;

MedEd on QC, ex. CH

« Effect of a
™y Comprehensive Surgical

d “ é Safety System on

Patient O
S

G medication, operative
side, post-op

10% fewer instructio

complications

ECKLISTS

utcomes »

ns

S— DeVries & coll.
NEJM 11/10
=) L
Avenues of Improvement 3 2
MedEd on DecisionSupport

% mapofmedicine”

Map of Medicine

eHealth Partners

Locally relevant
evidence-based,

practice-informed
pathways




Avenues of Improvement 4 :

MedEd on HCP Communities

global

Homepaga Cases nulnad — Mvnz . Sharlng Images’
Sroko Al o 12 o EEEERES | Cases, Automatic

= : | Access Medline refs,
-- | Translation

== esuni .: e
(365 65 85| C M
WIAP==S ‘| MEDTING

Global Stroke Net NB: elearning at
sanempledting + Mayo Clinic Doctors.net UK

Avenues of Improvement 5 REWERSIENE

MedEd on the 2.0 Patient

— 80 000 patients

ALS/MNDY

B Sharing data with

Fleremyzlale

Chrunic Faligue Symdnme/HE g rap h i n g C a p ab i I iti e S

HIV/AIDS

Mood Conditions
Anxicty

B

ALSFRS-R Scores of Patients on Lithiurm

e preeinn
OCD (Ubsessive-Compuisive Disordar)
PTSD (Post-Traumatic Stress Disordar)
M5 [Multiple Sclerosis)
Parkingon's D sease
frgar Trrepatts
Rare Disrases
C2D | Certicokasal Degeneretian |
MMC (Meurcm velitis Optiza)
MEA Multipls System Arosty|




Avenues of Improvement 6
MedEd on Patient Narrative

. i L T
faent m I[:':I: K;L: :::tte .mw I:l;.fm'i-m'(m af Cancer Online Resources i

e T T LT —
| TR [ oo |

| oo il s i bt | S i Al s |tz Suapin |

What is this about?

Fazam il e s al t
an

650k cancer patients

Support mailing lists are similar t
traditional offline self-help groups
that they are “composed of
members who share a common
condition, situation, heritage,
symptom or experience

Lhwnk all Lthe nurses %
3 IIMAL

Directing patients to more
appropriate facilities, HCP,
treatments.

Avenues of Improvement 7
MedEd on TM : store/forward

Telemedicine Clinic Barcelona

eHealth Partners




Avenues of Improvement 8
MedEd on Devices :
synchronous/asynchrorg

Web-consultations are done in five minutes, says dermatologist
Thomas Roger Schopf. Photo by Jan Fredrik Frantzen, NST.

eHealth Partners

Avenues of Improvement 9
MedEd on Integrating Data

sundhed, dk

Patients

The Portal
www.sundhed.dk

The Danish Health Data Network

—
eHeal _




Clinical Benefits

Features: Health professionals

Informaran far &7 (ag o

+ Wiek arcase tn ahnrabeep data

- raery af piagmases fiom GI's cledmnic heelsheare program (Lnkpara )
Qning aciess Lo Medica Bandbock (ogen for el vsers, but girmed al GFs)

Al Health caie, wecssrarals {log G

«  oMadicine rerorrs

= Eleclaric patient secards el jalmest olal coverane of W 5 regons]

=« Walting list infeematian trom Fesntals

+  Cochreaz liarery

Regicnal and aadonal infer amn

Contact {autn- ieqarsnets, hoatth |

+ Lilonmens o relenel prmmol&:a [
«  roveatue mcdicne
*  Feslhlzws and equlatons
= izberatanics and corsubares
S

Features: Citizens/Patients

Directiry of narmes and addresses

Cantzct infeamation

E-seivices (Looking, arescristion renewsl, consullatica) {log onl
E-commeere (pharmaries) (iog an)
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Wailing list ‘nfarmeson fem hospitals

Fatant saHsfactian masaurrs on cuory Aospital dep.
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Emiloys far ol
Prevenlive medicine

*  Health laws and requlations

= Patient ta patent dialogue - cannecting patients coping with similar issues
Arcrss to awn hoalth n)

.

Lirpss-secrarial fo

nal clectronie medicine prafils
Patienis’ medizal history (since 1377)

Electranic Bealth Recard {Tram nospilal reconds]
Cnling Donar #zgistration and access o own data

www.doctors20.com Paris

eHealth Partne | ;. cionins. Health 2.0 tools and Sacial Medi. Basil Strainins

Conference

Medias

Home Epeakers

About Venua Agenda

Register

Welcome to Doctors 2.0™ & You - June 22-23, 2011 - Paris

venue | Mais oui | Apply to Speak

How are Doctors using Soclal Media, Apps, Become a Sponsar
and Wob 20 Tools to work with Patiants, . s
b, o, i,
Payers? There is 50 much about — —
Wab 2.0 and Sectal Media in Health Care, but Spread the word!

do we know what physicians and other health
care professionals are actially doing onling? ML BTeeet | 0

Don't miss THE 2011 Eumpe-based B Starn Dociorn 2. e puur rierada

confarance. o these citcal questions.

y Doctors 2.0™ & You confersnca will ba highly
inleractive, with workshops, conlests, liva i3 ﬂ
tweating, and interactive vatng, u

Doctors 20™ & You s coerganized by Basil Strategies, an  eHealth |

consuttancy, founded by Denise Silbar 10 help haakhaans takn of Now Sponsor
= co-ormnizer of Health




Denise.Silber@BasilStrategies.com
@health20paris
+336 74 78 12 36
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* Think Globally, Empower Locally

» Please join us for our next webinar — It's All
About the Patient:
— Friday January 7%, 2011
—1lamET

» We are currently evaluating topics for 2011 —
please submit your ideas and suggestions to
mededgrants@pfizer.com
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